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City of Algoma Redevelopment Authority  
Meeting Minutes 

Monday, February 24, 2020, at 5:30 P.M.   
 

CALL TO ORDER: Chairman Olejniczak called the meeting to order at 5:30pm and asked for the 
roll to be called. 
 

PRESENT: Chairman Marty Olejniczak, Wayne Schmidt, Scott Meverden, John Cross, Brenda 
Stoller, and Bill Vinnes 

ABSENT: Jake Blazkovec 
 
OTHERS PRESENT: Jared Heyn, Administrator; Amber Shallow, Treasurer; Gary Becker, 

Consultant 
 

MEETING IN COMPLIANCE WITH OPEN MEETINGS LAW:  
 

Chairman Olejniczak noted that the agenda was posted and the meeting was compliant with 
the open meetings law. 

 

APPROVAL OF, OR CHANGES TO, THE ORDER OF THE AGENDA: 
 

MOTION: Wayne Schmidt moved to approve the agenda; Bill Vinnes seconded the motion.  
The motion was approved 6-0. 

 

APPROVAL OF MEETING MINUTES: 
November 26, 2019 

 

MOTION: Scott Meverden moved to approve the November 26, 2019 meeting minutes; John 
Cross seconded the motion.  The motion was approved 6-0. 

 

PUBLIC COMMENT (Limited to 3 minutes per person) 
 

Chairman Olejniczak asked if anyone present in the audience would like to speak and there 
were no comments. 
 

NEW BUSINESS: 
a. Update on Redevelopment Area #1 

 
Amber Shallow informed the Redevelopment Authority (RDA) that the first building of the Bell 
Harbor Condo development was not completed by December 31, 2019 as the developer’s 
agreement required.  However, the agreement provides for a guaranteed valuation as of 
December 31, 2019 to ensure the tax increment needed. 
 
Gary Becker, GWB Professional Services, informed the RDA that the Tax Increment District #3 
was certified by the Department of Revenue. 
 

b. Result of Council action for blight determination of A.D. Evelands Addition, Block 10 
 
M. Olejniczak informed the RDA that the Council approved Resolution 997-2020 declaring A.D. 
Evelands Addition, Block 10 a blighted area so there are now two redevelopment areas within 
Algoma. 
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c. Update and discussion on Kewaunee County CLOSE Grant and State CDBG Grant 

applications 
 
M. Olejniczak gave a brief overview to the RDA about the CLOSE Grant program. 
 
A. Shallow explained that the City of Algoma was awarded some CLOSE Grant funds from 
Kewaunee County but the funds still needed to be approved by the State of Wisconsin.  The 
County is assisting with a joint application between the County, City of Kewaunee, and City of 
Algoma for State CDBG Grant funds which is a competitive process.  The CLOSE Grant funds can 
be used as matching funds for the State Grant. 
 
The County wants to have a more definitive plan for what the grant funds will be used for in 
order to write the grant application for the State Grant. 
 
G. Becker told the RDA that there are two basic scenarios they could look at.  One would be to 
redevelop the entire block with all new housing.  This would require the acquisition and razing 
of all properties to start with a clean slate.  The second option is to look at spot redevelopment 
which could include acquisition and razing of some properties, funding to assist other owners 
with upgrades, and possibly a partial redevelopment. 
 
W. Schmidt explained that the City had a developer that approached the City which started this 
entire process but that developer has not been in touch with the City lately.  After speaking 
with the City Administrator, Jared Heyn, we believe we could find other developers that would 
be willing to partner with the City but we need to have a plan in mind so they know what we 
are looking for. 
 
The RDA members discussed different scenarios involving developers and the many possibilities 
for improving Redevelopment Area #2. 
 
M. Olejniczak requested that staff get deadlines from the County for the information they need 
for the grant application and forward those deadlines to the RDA members. 
 

d. Review and consideration of proposal from GWB Professional Services for assistance 
with redevelopment plan 

 
M. Olejniczak introduced this item and asked Mr. Becker if we could reduce the number of in 
person meetings to help keep the costs down. 
 
G. Becker suggested using “Go To Meeting” to facilitate the process and using the big screen in 
the Council Chambers for presentations as an alternative to him being there in person.  He 
further explained that the contract was originally meant to be a time and material contract.  
However, with the RDA not requiring Mr. Becker to attend all meetings in person he is willing to 
switch it to a “not to exceed” contract. 
 
MOTION: John Cross moved to suggest the City Council approve a contract with GWB 

Professional Services in an amount not to exceed $16,780.80; Bill Vinnes seconded 
the motion.  The motion was approved 6-0. 
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e. Discussion on redevelopment plan for redevelopment area #2 (A.D. Evelands Addition, 
Block 10) 

 
G. Becker reviewed his schedule and informed the RDA he will put together background 
information with options for the RDA to consider at their next meeting, pending Council 
approval of his contract. 
 
The RDA then discussed the properties located within Redevelopment Area #2 and some of the 
options available.  They also discussed flood plain issues, which properties were affected by the 
flood plain, and the possibilities of doing a mixed redevelopment of the area including upgrades 
to some properties and redevelopment of half of the block. 
 

f. Clarification on what Mr. Kleinert (developer of Bell Harbor Condos located within 
Redevelopment Area #1) goes to Council for and what he goes to the Redevelopment 
Authority for 

 
G. Becker informed the RDA that the Developer’s Agreement is part of the Tax Increment 
District and therefore is overseen by the City Council.  However changes to the buildings or new 
development should come before the RDA for approval. 
 
M. Olejniczak summed it up by stating that anything financial would go to the City Council but 
structure changes would come to the RDA. 
 
G. Becker agreed but said the RDA should stay up to date on the status of the project. 
 
AGENDA ITEMS FOR NEXT MEETING 
 

Chairman Olejniczak asked that the next agenda include items 7a and 7c from this agenda 
again. 
 

NEXT MEETING DATE: 
 

The RDA then discussed setting a regular reoccurring date for future meetings based on the 
Doodle Poll results.  After a brief discussion the RDA unanimously decided on the second 
Tuesday of every month starting in April and that the March meeting will be held on Monday, 
March 23, 2020. 

 

ADJOURN: 
 

MOTION: Bill Vinnes moved to adjourn the meeting; John Cross seconded the motion.  The 
motion was approved 6-0. 

 

The meeting was adjourned at 6:22pm. 


